
www.preventioninstitute.org 

Healthy People Healthy Places 
Con Alma Health Foundation 
 

December 5, 2013 
 
Larry Cohen  & Leslie Mikkelsen 
Executive Director    Managing Director 

 

In the First Place:  
The Strategies and Tools 

that Make Community 
Wellbeing a Reality  











Reframing 
the nutrition & physical 
activity debate  

...to corporate 

& government 

responsibility 

from simply a matter  

of individual choice... 











Steering Committee 

 
• Ascension Health 
• The California Endowment 
• Kaiser Permanente 
• Kresge Foundation 
• Nemours 
• The Robert Wood Johnson Foundation 
• Rockefeller Foundation 
• W.K. Kellogg Foundation 
• Centers for Disease Control and Prevention (Technical 

Advisors) 
 

 
11 



Healthy People 

Healthy Places 

12 



Equity 
Policy and Environmental Change 

Multi-Field Partnerships 
 
 
 
 

CONVERGENCE 







HEALTH 
& SAFETY 

BEHAVIOR BEHAVIOR 

ENVIRONMENT 



What’s Health Got 

To Do With It? 







 







 



 





It is unreasonable to expect  

that people will change their 

behavior easily  when so many 

forces in the social, cultural, 

and physical environment  

conspire against such change. 

“ 

” 
Institute of Medicine 

Source: Institute of Medicine. (2000). Promoting health: Intervention strategies from social and 
behavioral research (B. D. Smedley & L. S. Syme, Eds.). Washington, DC: National Academies Press. 
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Golden Gate Bridge panorama 

      

      

Hardly the most original shot - but it's not that often we get such great weather in SF to shoot the bridge, either. This is a panorama made from 3 shots shot vertical at ~70 mm.  
 

Comments 

                    

Sanyuktaa says: 
Beautiful, nice perspective  

Posted 29 months ago. (  )  

                    

smashpOppler says: 
wow stitched panorama. good job  

Posted 29 months ago. (  )  

                    

Christopher Chan            says: 
Beautiful sunny shot ! I wonder if it is an optical illusion but the far pylon of the bridge looks like it is tilted. :) 

 
-- 

Seen on netvibes.com (?)  
Posted 29 months ago. (  )  

                    

ShUtTeR PrO            says: 
Nice work 

 

                                                                                                                                                                                                                                                                                                                                               

 
This Great Photographic Art was made by a Diamond Class Photographer! 
Please add your photo to Flicker Diamond The Diamond Class Photographer 
Read the group rules please and tag your photo DiamondClassPhotographer 

You may tag your photo again as flickrdiamond  
Posted 29 months ago. (  )  

Would you like to comment? 
Sign up for a free account, or sign in (if you're already a member). 

 
We found 266,853 photos matching . Click "search" above to see!  
[?]  
          Uploaded on  

by canbalci  
 

Add to your map  
        
... 
 
(.)  
        Anyone will be able to see this on the map  
 ()  
Or, .  
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Or, .  
Are you sure you want to remove this from the map?  
Or, search again. 
 
(.)  
Or, .  
Do any of these fit?  
Or, search again. 
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Or, .  
   
(Just so you know, it'll take a few minutes to make those updates. But you can carry on as normal while we do the work in the background.)  
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a 15 year difference in life 

expectancy 

Source: Life  and Death from Unnatural Causes – Health and Social Inequity in Alameda County.  
Alameda County Public Health Department. August 2008 



For every $12,500 in family income: 

One additional year life expectancy 



The health inequities we see…are not 

about just individual bad choices: 

Nancy Krieger, Harvard School of Public Health 

“ 

” they are about things not being fair 





Take 2 
Steps to 

Prevention 

Medical 
Care 

Exposures & 
Behaviors 

Environment 



Source: Actual Causes of Deaths in the US, 2000, Centers for Disease Control and Prevention, 2004 



Photo courtesy of http://tycohealth-ece.com/files/d0003/ty_rn33d7.jpg 



Not the primary determinant  
of health 

Treats one person at a time 

Often comes late; can’t always 
restore health 

Medical Care Alone Cannot 

 Reduce Illness, Injuries & Inequities 



Let’s  

take a  

step ... Medical 
Care 

Exposures & 
Behaviors 





Environment 

Let’s  

take  

another 

step... 
Exposures & 
Behaviors 



 



What’s Sold and How It’s Promoted 



 What’s sold & how it’s 
promoted 

 

 

 

 

 

 

Elements of Community Health 

PLACE 



What’s Sold and Promoted 

VS. 

   Industry Low-Wealth High-Wealth 
    Group                Neighborhood       Neighborhood 

Bars/Taverns 

 7 27  
 

 26 24 

 35 11  

Supermarkets 

Carry-out 
eating places 

Citation: Morland K, Wing S, Diez Roux A, Poole C.  
Neighborhood characteristics associated with the location of food stores and food service places. Am J Prev Med. 2002;22:23-9. 



What’s Sold and Promoted 

VS. 

   Industry Low-Wealth High-Wealth 
    Group                Neighborhood       Neighborhood 

Bars/Taverns 

 7 27  
 

 26 24 

 35 11  

Supermarkets 

Carry-out 
eating places 

Citation: Morland K, Wing S, Diez Roux A, Poole C.  
Neighborhood characteristics associated with the location of food stores and food service places. Am J Prev Med. 2002;22:23-9. 



 Social networks & trust 

 Participation & willingness to act 

for the common good 

 Norms/Costumbres 

 Education 

 Local wealth & living 
wages 

 Racial & Social Justice 

 What’s sold & how 

it’s promoted 

 Look, feel & safety  

 Parks & open space 

 Getting around 

 Housing  

 Air, water, soil  

 Arts & culture 

Elements of Community Health 

THE PEOPLE 

THE PLACE 
EQUITABLE  

OPPORTUNITY 



Public Health 

Agriculture 

Conservation Planning 

Education   

Parks & Recreation 

Youth 

Community 

Development 

Faith-based Orgs 

Planning Department 

School 

Promotores 

Community Health 

Education 



Collaborator 4 

Expertise: 

Desired Outcomes: 

 

Key Strategies: 

Collaborator 3 

Expertise: 

Key Strategies: 

Collaborator 1 

Expertise: 

 

Desired Outcomes: 

Key Strategies: 

Collaborator 2 

Expertise: 

Desired Outcomes: 

 

Key Strategies: 

 Shared Outcomes 

 

Partner Strengths 

Joint Strategies 

 

Collaboration Multiplier 

Desired Outcomes: 



Tool for Health 

and Resilience in 

Vulnerable 

Environments 

THRIVE 



“THRIVE has changed the way we view things. 
Resilience is the future for us. This has changed 
how we think about our youth and programs for 
them.” 
—JAMES MARUFFO, PILOT SITE 
REPRESENTATIVE 

 

Hidalgo County 

Hidalgo, New Mexico Pilot host: Hidalgo Medical Services 



Louisville, KY:  

Healthy Corner Stores 

Louisvilleky.gov 





We’re Not Buying It 



Two Steps To Prevention Activity 

A.  Health  

Issue 

B.  Exposures/ 

Behaviors 

C.  Community Health 

Factors  
D.  Community 

Goals/Indicators 
 

 

 

 

 

 

• Tobacco Use / Smoking 
• Diet & Inactivity 
• Alcohol 
• Microbial agents 
• Toxic agents 
• Firearms 
• Sexual behavior 
• Motor vehicles 
• Illicit use of drugs 

Circle the Exposures/ 

Behaviors listed below that are 

related to your health issue. 

Circle the factors below that are 

related to your health issue. 

List specific examples from 

your community of the 

community health factors you 

circled in column C. Choose 

up to 3 examples for each 

factor. 

Your issue  

here 



Making the Case 



What messages 

are you using 

that resonate 

with partners 

and the public?   



 

 



 

R
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e
 

 
Cluster 

 

THRIVE Factor 

Community 
Effectiveness 

Score 

Priority  
Rating 

 

Top 3  
Picks 

P
e

o
p

le
 

1. Social Networks & Trust:  Trusting relationships among 
community members built upon a shared history, mutual 
obligations, opportunities to exchange information, and 
that foster the formation of new, and strengthen existing, 
connections. 

    

2. Participation & Willingness to Act for the Common Good:  
Individual capacity, desire, and ability to participate, 
communicate, and work to improve the community; 
meaningful participation by local/indigenous leadership; 
involvement in the community such as through local 
community and social organizations and participation in 
the political process.  

 

  

3. Norms & Culture:  Broadly accepted behaviors to which 
people generally conform that promote health, wellness 
and safety among all community residents; discourage 
behaviors that inflict emotional or physical distress on 
others; and reward behaviors that positively affect others; 
Norms include values and practices stemming from belief 
systems that are often linked to those core personal 
characteristics from which identity derives.   

   

Write-in at the People Level:    

P
la

ce
 

4. What’s Sold & How It’s Promoted:  availability and 
promotion of safe, healthy, affordable, culturally 
appropriate products and services (e.g. food, pharmacies, 
books and school supplies, sports equipment, arts and 
crafts supplies, and other recreational items); and the 
limited promotion, availability, and concentration of 
potentially harmful products and services (e.g. tobacco, 
firearms, alcohol, and other drugs). 

   

5. Look, Feel & Safety: Surroundings that are well-
maintained, appealing, perceived to be safe and culturally 
inviting for all residents.   

   

6. Parks & Open Space:  Availability and access to safe, clean 
parks, green space and open areas that appeal to interests 
and activities across the generations. 

   

7. Getting Around:  Availability of safe, reliable, accessible 
and affordable ways for people to move around, including 
public transit, walking, biking and using devices that aid 
mobility.  

   

8. Housing:  High-quality, safe and affordable housing that is 
accessible for residents with mixed income levels. 

   

9. Air, Water & Soil:  Safe and non-toxic water, soil, indoor 

and outdoor air.  

   

10. Arts & Cultural Expression:  Abundant opportunities exist 
within the community for cultural and artistic expression 
and participation, and for positive cultural values to be 
expressed through the arts; and arts and culture positively 
reflect and value the backgrounds of all community 
residents. 

   

Write-in at the Place Level:     

Eq
u

it
ab

le
 

O
p

p
o

rt
u

n
it

y 

11. Living Wages and Local Wealth:   Local ownership of 
assets; accessible local employment that pays living wages 
and salaries; and access to investment opportunities.  

   

12. Education:  High quality, accessible education and literacy 
development for all ages that effectively serves all 
learners. 

   

Write-in at the Equitable Opportunity Level:    

Write-in at the Community Level:    

Low – Med - High 



Activity 
Taking 2 Steps To Prevention 



Two Steps To Prevention Activity 

A.  Health  

Issue 

B.  Exposures/ 

Behaviors 

C.  Community Health 

Factors  
D.  Community 

Goals/Indicators 
 

 

 

 

 

 

• Tobacco Use / Smoking 
• Diet & Inactivity 
• Alcohol 
• Microbial agents 
• Toxic agents 
• Firearms 
• Sexual behavior 
• Motor vehicles 
• Illicit use of drugs 

• Getting around 
• Parks and open space 
• Arts and culture 
• Social networks and trust 
• Participation and willingness to 

act for the common good. 
• Norms/Costumbres 
• Look, feel and safety 
• Housing 
• Air, water, soil 
• What is sold /how it’s promoted 
• Racial justice & relationships 
• Jobs and local ownership 
• Education 
 

Circle the Exposures/ 

Behaviors listed below that are 

related to your health issue. 

Circle the factors below that are 

related to your health issue. 

List specific examples from 

your community of the 

community health factors you 

circled in column C. Choose 

up to 3 examples for each 

factor. 





Two Steps To Prevention Activity 

A.  Health  

Issue 

B.  Exposures/ 

Behaviors 

C.  Community Health 

Factors  
D.  Community 

Goals/Indicators 
 

 

 

 

 

 

• Tobacco Use / Smoking 
• Diet & Inactivity 
• Alcohol 
• Microbial agents 
• Toxic agents 
• Firearms 
• Sexual behavior 
• Motor vehicles 
• Illicit use of drugs 

Circle the Exposures/ 

Behaviors listed below that are 

related to your health issue. 

Circle the factors below that are 

related to your health issue. 

List specific examples from 

your community of the 

community health factors you 

circled in column C. Choose 

up to 3 examples for each 

factor. 

Type 2  
Diabetes 



The 1
st

  

step ... 

Health  Care 

Services 

Exposures 
& Behaviors 

Environment 





Two Steps To Prevention Activity 

A.  Health  

Issue 

B.  Exposures/ 

Behaviors 

C.  Community Health 

Factors  
D.  Community 

Goals/Indicators 
 

 

 

 

 

 

• Tobacco Use / Smoking 
• Diet & Inactivity 
• Alcohol 
• Microbial agents 
• Toxic agents 
• Firearms 
• Sexual behavior 
• Motor vehicles 
• Illicit use of drugs 

• Getting around 
• Parks and open space 
• Arts and culture 
• Social networks and trust 
• Participation and willingness to 

act for the common good. 
• Norms/Costumbres 
• Look, feel and safety 
• Housing 
• Air, water, soil 
• What is sold /how it’s promoted 
• Racial justice & relationships 
• Jobs and local ownership 
• Education 

Circle the Exposures/ 

Behaviors listed below that are 

related to your health issue. 

Circle the factors below that are 

related to your health issue. 

List specific examples from 

your community of the 

community health factors you 

circled in column C. Choose 

up to 3 examples for each 

factor. 

Type 2  
Diabetes 



Let’s take 

another  

step ... 

Health  Care 

Services 

Exposures 
& Behaviors 

Environment 



Two Steps To Prevention Activity 

A.  Health  

Issue 

B.  Exposures/ 

Behaviors 

C.  Community Health 

Factors  
D.  Community 

Goals/Indicators 
 

 

 

 

 

 

• Tobacco Use / Smoking 
• Diet & Inactivity 
• Alcohol 
• Microbial agents 
• Toxic agents 
• Firearms 
• Sexual behavior 
• Motor vehicles 
• Illicit use of drugs 

• Getting around 
• Parks and open space 
• Arts and culture 
• Social networks and trust 
• Participation and willingness to 

act for the common good. 
• Norms/Costumbres 
• Look, feel and safety 
• Housing 
• Air, water, soil 
• What is sold /how it’s promoted 
• Racial justice & relationships 
• Jobs and local ownership 
• Education 

Circle the Exposures/ 

Behaviors listed below that are 

related to your health issue. 

Circle the factors below that are 

related to your health issue. 

List specific examples from 

your community of the 

community health factors you 

circled in column C. Choose 

up to 3 examples for each 

factor. 

Type 2  
Diabetes 





“. . .We could use this place as a 
place to play sports. 
We don’t get to interact as much 
because we don’t have places to 
play. The bond is broken. We could 
build a park so that kids my age 
can stay active healthy and 
connected.” 

Daisy Romero, Age 13 

Photo Voice Project, Santa Ana, CA 



Park Access 

Acres of Park Space  
per 1,000 people 

31.8 
 

1.7 
 

0.6 

Reference: Paul M. Sherer. “The Benefit of Parks.” Trust for Public Land, 2006. 



Park Access 

Acres of Park Space  
per 1,000 people 

Latino 
Neighborhoods 

31.8 
 

1.7 
 

0.6 

Predominantly White 
Neighborhoods 

African American 
Neighborhoods 

Reference: Paul M. Sherer. “The Benefit of Parks.” Trust for Public Land, 2006. 





Two Steps To Prevention Activity 

A.  Health  

Issue 

B.  Exposures/ 

Behaviors 

C.  Community Health 

Factors  
D.  Community 

Goals/Indicators 
 

 

 

 

 

 

• Tobacco Use / Smoking 
• Diet & Inactivity 
• Alcohol 
• Microbial agents 
• Toxic agents 
• Firearms 
• Sexual behavior 
• Motor vehicles 
• Illicit use of drugs 

• Getting around 
• Parks and open space 
• Arts and culture 
• Social networks and trust 
• Participation and willingness to 

act for the common good. 
• Norms/Costumbres 
• Look, feel and safety 
• Housing 
• Air, water, soil 
• What is sold /how it’s promoted 
• Racial justice & relationships 
• Jobs and local ownership 
• Education 

Parks and open space: 
 
•Safe places to play 
 
•Open spaces shared 
through joint use 
agreements 

Circle the Exposures/ 

Behaviors listed below that are 

related to your health issue. 

Circle the factors below that are 

related to your health issue. 

List specific examples from 

your community of the 

community health factors you 

circled in column C. Choose 

up to 3 examples for each 

factor. 

Type 2  
Diabetes 



Influencing Policy & Legislation 

Changing Organizational Practices 

Fostering Coalitions & Networks 

Educating Providers 

Promoting Community Education 

The Spectrum of Prevention 

Strengthening Individual Knowledge & Skills 



Prospect Park: Before Revival 

Brooklyn, NY 

Image Credit: Librado Romero, The New York Times 



Prospect Park Revival 

Brooklyn, NY 

Photo Credit: Librado Romero, The New York Times 



 

 

 Parks & open space 

 

 

 

 

Elements of Community Health 

PLACE 



 Social networks & trust 

 Participation & willingness to act 

for the common good 

 Norms/Costumbres 

 Education 

 Local wealth & living 
wages 

 Racial & Social Justice 

 What’s sold & how 

it’s promoted 

 Look, feel & safety  

 Parks & open space 

 Getting around 

 Housing  

 Air, water, soil  

 Arts & culture 

Elements of Community Health 

THE PEOPLE 

THE PLACE 
EQUITABLE  

OPPORTUNITY 



Two Steps To Prevention Activity 

A.  Health  

Issue 

B.  Exposures/ 

Behaviors 

C.  Community Health 

Factors  
D.  Community 

Goals/Indicators 
 

 

 

 

 

 

• Tobacco Use / Smoking 
• Diet & Inactivity 
• Alcohol 
• Microbial agents 
• Toxic agents 
• Firearms 
• Sexual behavior 
• Motor vehicles 
• Illicit use of drugs 

• Getting around 
• Parks and open space 
• Arts and culture 
• Social networks and trust 
• Participation and willingness to 

act for the common good. 
• Norms/Costumbres 
• Look, feel and safety 
• Housing 
• Air, water, soil 
• What is sold /how it’s promoted 
• Racial justice & relationships 
• Jobs and local ownership 
• Education 

What’s sold and how it’s 
promoted: 
 

Circle the Exposures/ 

Behaviors listed below that are 

related to your health issue. 

Circle the factors below that are 

related to your health issue. 

List specific examples from 

your community of the 

community health factors you 

circled in column C. Choose 

up to 3 examples for each 

factor. 

Type 2  
Diabetes 



Goals First,  

Messaging Second 

Policy, environmental change goals and 
outcomes should always come first 

The messaging and communication 
strategy will follow 

Both audience and messenger have an 
impact on the message 



Framing the Need for Change 

 Framing is how our minds 
recognize ideas, 
categorize them, and 
derive meaning 

 
 Frames are important  

because they influence 
how people react to ideas 
 



Portrait Frames 

 Focus primarily on 
individuals or a single 
event 

 Evoke sense of personal 
responsibility 

 Solutions are individual-
based 

 

 



Landscape Frames 

 Connect individuals 
and events to a larger 
context 

 Evoke solutions that 
focus on policy, 
systems, and 
environmental changes 



Use “Real” People and Stories 

Stories put a face on your 
work and make it personal 
(choose stories with an 
environmental frame) 

Stories from local 
businesses, schools, and 
community members keep 
prevention local, tangible, 
and meaningful 

 
East Bay Center of Performing Arts,  

Richmond, CA 



Focus on solutions,  

not just the problem 

“We are still standing  
on the bank of the river,  
rescuing people  
who are drowning.  
We have not gone to  
the head of the river  
to keep them  
from falling in.  
That is the  
21st century task.” 
 
 

 

Gloria Steinem  

 



Message Elements 

North Richmond  doesn’t have even one 

store where people can buy fruits and 

vegetables 

It’s not fair that residents have to travel 

10 miles to buy healthy food for their 

families 

The planning commissions needs to 

approve a zoning variance to allow a 

farmers market to operate in North 

Richmod 

ENVIRONMENTAL 
CUE 

+ 

VALUE 

+ 

POLICY 



Ingenuity or “Can-Do” 

   The idea that people in 
communities can and do 
work together to create 
lasting and meaningful 
change can help people see 
that it is possible to 
establish policies that 
benefit the common good, 
even though it might be 
difficult. 



355 Diseases

15 Diseases

44% 56% 

Citation: Kenneth Thorpe et al.. “Which Medical Conditions Account  For The Rise In Health Care Spending?”  
Health Affairs, 10.1377, web exclusive.  

A Majority of 

Costly Conditions are Preventable 

 Medical spending increased by $199 billion (1987-2000) 

 15 diseases account for 56% of this increase 



Current Health Care Spending 

Factors Influencing 

Health 

National Health  

Expenditures 

References: Bipartisan Policy Center. “Lots to Lose: How America’s Health and 
Obesity Crisis Threatens our Economic Future.” June 2012 

70% 

10% 

20% 

$2.2 Trillion 

Behaviors & 

Environment 

Genetics 

Medical Care 



Behaviors & 

Environment 

70% 

Medical Care, 10% 

Genetics 

20% 

$2.2 Trillion 

Current Health Care Spending 

Factors Influencing 

Health 

National Health  

Expenditures 

References: Bipartisan Policy Center. “Lots to Lose: How America’s Health and 
Obesity Crisis Threatens our Economic Future.” June 2012 



Behaviors & 

Environment 

70% 

Medical Care, 10% 

Genetics 

20% 

Prevention, 3% 

Health Care 

Services 

97% 

$2.2 Trillion 

Current Health Care Spending 

Factors Influencing 

Health 

National Health  

Expenditures 

References: Bipartisan Policy Center. “Lots to Lose: How America’s Health and 
Obesity Crisis Threatens our Economic Future.” June 2012 



 

Include Co-Benefits 

 

 Prevention is good for business. 

 The money invested in community prevention also 
builds neighborhood infrastructure and the local 
economy. 

 Workplace wellness programs result in a healthier 
workforce and a better bottom line. 

 

 



Shouldn’t parents make healthy 

choices for their children? 

   “Sure, parents want to make good nutrition choices 
for their children… 

 but parents don’t choose what is stocked in grocery 
stores or whether a grocery store with healthy food is 
even located in their neighborhood. It’s simply not 
fair that some families have easy access to healthy 
food and others don’t.  
 
That’s why we need to [add your policy action 
here].” 

 



Common Anti-Prevention Frames 

 Obamacare 

 Nanny State 

 Slushfund, wasteful spending 

 Government overreach 

 Slippery slope 



How would you 

“Make the Case” in 

the following 

scenario? 

 



 

 



The schoolyard in your community closes at 3:30 pm. 
There are no other open spaces for children to play on 
weekends and in the evenings. Most children play out on 
the streets or in abandoned lots.  

    

Making the Case Activity: Joint Use 



Select a facilitator to deal 7 cards to each 
person at your table. 

Select 5 of the 7 cards to “play.” 

Take 5 minutes to prepare a 3 minute 
“making the case” presentation using the 
5 cards you’ve selected.  

Take turns presenting to the group. 

Instructions 
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Multi-Field Collaboration is Hard Work 



Benefits to Intersectoral 

Collaboration 

 Brings in the diverse expertise and resources 

 Provides access to broader constituencies and 
networks 

 Increases access to funding opportunities and other 
resources 

 Fosters sustainability 



Collaborator 4 

Expertise: 

Desired Outcomes: 

 

Key Strategies: 

Collaborator 3 

Expertise: 

Key Strategies: 

Collaborator 1 

Expertise: 

 

Desired Outcomes: 

Key Strategies: 

Collaborator 2 

Expertise: 

Desired Outcomes: 

 

Key Strategies: 

 Shared Outcomes 

 

Partner Strengths 

Joint Strategies 

 

Collaboration Multiplier 

Desired Outcomes: 



Collaboration Multiplier                          

 Identifies key sectors involved 

 Actively engages the skills and thinking of a variety of 
sectors in shared solutions  

 Describes perspectives and shared benefits for other 
sectors first 

 Makes explicit the links with health 

 Demonstrates the presence of health in all policies 

 Strengthens health and other sectors—identifies 
win/win  strategies 



Collaboration Multiplier Approach 

Information Gathering 

 

 

Collaboration Multiplier 
Analysis 

1 2 



Addressing the Intersection:  

Preventing Violence and Promoting  

Healthy Eating and Active Living  

 

 

Healthy  

Eating & 

 Physical  

Activity 

 

Safety & 

Preventing 

Violence 



Improving Safety and Increasing Access to Healthy Food 

Denver, CO 



Public Health 

Urban Agriculture 

Violence Prevention 

City Council 

Parks & Recreation 

Youth 

Community 

Development 

Faith-based Orgs 

Planning Department 

School 

Promotores 

Community Health 

Education 



What do we need to know about our partners? 



 Importance 

 Organizational Goals 

 Expertise 

 Assets/Strengths 

 Key Strategies 

 Desired Outcomes 

 Data 

 Partnership 

 Organizational Benefit 

 

Phase I: Categories 



Expertise Assets Desired Outcomes Strategies 

Urban 

Ag. 

City 

Council 

n Policies that promote 
health and safety in the 
district 

n Help leverage funds 
for long-term 
sustainability 

n Knowledge on 
urban food system 
infrastructure and 
implementation 

n Long-term partnerships 
to achieve sustainable 
food systems 

n Create 
mechanisms for 
residents to access 
fresh, affordable 
healthy foods 

Violence 

Prev. 

n Expertise in youth 
violence prevention 
and intervention 

n Decreased gang 
violence and increased 
positive opportunities for 
at-risk youth 

n Build youth 
leadership and connect 
youth to training and 
employment 
opportunities  

Public  

Health 

n Experience in 
population-based 
interventions and 
collection of data on 
chronic disease and 
injury rates 

n Unification of 
collaborative efforts to 
address violence and 
chronic disease 

 

n Facilitate system 
and policy changes 
that link healthy 
eating active living 
with violence 
prevention efforts 

Phase I: Information Gathering 

n Knowledge and 
ability to influence 
local policy decisions 

n Strong community 
infrastructure for 
communication, 
involvement, outreach 
and education. 

n Experienced in 
street (community) 
organizing 

n Established and 
trusted partner within 
the community that 
can provide data and 
staff resources. 

n Ability to influence 
the allocation of City 
resources for 
programs and 
services. 



Urban Agriculture 

Expertise: 

• Knowledge on urban food system infrastructure 
and implementation 

Desired Outcomes: 

• Long-term partnerships to achieve sustainable 
food systems 

Key Strategies: 

• Create mechanisms for residents to access 
fresh, affordable healthy foods 

UA 



Violence Prevention 

Expertise: 

• Expertise in youth violence prevention and 
intervention 

Desired Outcomes: 

• Decreased gang violence and increased 
positive opportunities for at-risk youth 

Key Strategies: 

• Build youth leadership and connect youth to 
training and employment opportunities  

VP 



Group Sharing:  

Understanding Each Other’s Perspectives 

 Why is the issue important to your organization? 

 What major activities/strategies are you implementing 
that contribute to the goals of the collaborative? 

 What specific results/outcomes are you seeking? 

 What is the added value of this collaborative?   



City Council CC 

Expertise: 

• Knowledge and ability to influence 
local policy decisions 

Desired Outcomes: 

•Policies that promote health and 
safety in the district 

Key Strategies: 

•Help leverage funds for long-term 
sustainability 

Violence 

Prevention 

VP 

Expertise: 

•Expertise in youth violence prevention 
and intervention 

Desired Outcomes: 

•Decreased gang violence and 
increased positive opportunities for 
at-risk youth 

Key Strategies: 

•Build youth leadership and connect 
youth to training and employment 
opportunities  

Shared Outcomes 

Partner Strengths 

Joint 

Strategies/Activities 

Public Health PH 

Expertise: 

•Experience in population-based 
interventions and collection of data on 
chronic disease and injury rates 

Desired Outcomes: 

•Unification of collaborative efforts to 
address violence and chronic disease 

Key Strategies: 

•Facilitate system and policy changes 
that link healthy eating active living 
with violence prevention efforts 

Urban Agriculture 

Expertise: 

•Knowledge on urban food system 
infrastructure and implementation 

Desired Outcomes: 

•Long-term partnerships to achieve 
sustainable food systems 

Key Strategies: 

•Create mechanisms for residents to 
access fresh, affordable healthy 
foods 

UA 

Phase II: Group Analysis 



City Council 

Expertise: 

• Knowledge and ability to 
influence local policy 
decisions 

Desired Outcomes: 

•Policies that promote health 
and safety in the district 

Key Strategies: 

•Help leverage funds for long-
term sustainability 

Violence Prevention 

VP 

Expertise: 

•Expertise in youth violence 
prevention and intervention 

Desired Outcomes: 

•Decreased gang violence and 
increased positive 
opportunities for at-risk youth 

Key Strategies: 

•Build youth leadership and 
connect youth to training and 
employment opportunities  

Public Health 
PH 

Expertise: 

•Experience in population-based 
interventions and collection of data 
on chronic disease and injury rates 

 Desired Outcomes: 

•Unification of collaborative 
efforts to address violence and 
chronic disease 

Key Strategies: 

•Facilitate system and policy 
changes that link healthy eating 
active living with violence 
prevention efforts 

Urban Agriculture 

Expertise/: 

•Knowledge on urban food 
system infrastructure and 
implementation 

Desired Outcomes: 

•Long-term partnerships to 
achieve sustainable food 
systems 

Key Strategies: 

•Create mechanisms for 
residents to access fresh, 
affordable healthy foods 

Shared Outcomes 

• Strong partnerships among partner 
organizations and community members 

• Safe community gathering space: Urban farm 
• Employment for youth and adults 
• Increased access to healthy foods 
• Institutional systems and local policies to 

promote health and safety 

Partner Strengths 

• Established trust and respect in community 
• Local policy maker involvement and support 
• Experience in community engagement and 

training 
• Content expertise 
• In-kind support 
• Linked to broader city-wide initiatives 

Joint Strategies 

• Establish urban farm and farmer’s market 
• Build youth capacity to understand goal and 

advocate for environmental and policy changes 
• Build capacity of leaders 
• Cultivate relationships and partnerships 
• Connect youth and community residents to 

training and employment opportunities 

UA 
CC 



Shared Outcomes 

•  Strong partnerships among partner 
 organizations and community 
 members 

•  Safe community gathering space: 
 Urban farm 

•  Employment for youth and adults 

•  Increased access to healthy foods 

•  Institutional systems and local 
 policies to promote health and 
 safety 

 

PH VP UA + + + CC 



Joint Strategies 

•  Establish Urban Farm and Farmer’s 
 Market 

 

 

 

•  Connect Youth and Community 
 Residents to Training and Employment 
 Opportunities 

PH VP UA + + + CC 

PH VP UA + 



PROBLEM DEFINITION 

FUNDING SOURCES 

PLAYERS APPROACHES 

FUNDED MANDATES 

Elements of Collaboration Multiplier can be 
modified depending on coalition needs…  



A good solution 

solves 

multiple 

problems. 

Prevention Institute 



“Simply put, in the absence of a radical shift towards 
prevention and public health, we will not be successful in 
containing medical costs or improving the health of the 
American people.” - President Obama 

 



Prevention and Public Health Fund 
Community Transformation Grants  

National Prevention Strategy 
National Prevention, Health Promotion, and 

Public Health Council 

Center for Medicare and Medicaid Innovation 

Funding for Community Clinic Expansion 

Opportunities for  

Prevention in Health Reform 



Health 

Services 

Prevention 

Integrated Approach 



1. Improve health outcomes overall 

2. Advance equity 

3. Reduce health care demand and 
costs 

Shared Goals:  

Community Prevention & 

Health Care 



Community-Centered  

Health Homes 



A Different Way  

to Think about Health Care 

 

Photo Credit: Daniel Bernstein 





“The last time 
we looked in the 
book, the 
specific therapy 
for malnutrition 
was food.” 
Jack Geiger, MD 





Medical Equipment 



Community-Centered 

Health Homes 

Patient-Centered 

Health Homes 

Medical 

Homes 



INQUIRY ASSESSMENT ACTION 

ENVIRONMENTAL 
& POLICY 
CHANGE 

COORDINATED 
CLINICAL & 
COMMUNITY 
PREVENTION 

ACTIVITY 

IDENTIFY 
PRIORITY 

HEALTH ISSUES 

COMPREHENSIVE 
STRATEGY 

DEVELOPMENT 

PARTNERSHIP 

FORMATION 

• Health Care 

• Public Health 

• Community 
Organizations 

DATA 

COLLECTION 

OUTCOMES 

IMPROVED 
HEALTH 

 

COST SAVINGS 

 

EVIDENCE-BASE 
FOR EFFECTIVE 

PRACTICE 

CLINICAL/COMMUNITY  

POPULATION HEALTH INTERVENTION MODEL 

Existing Clinician Skills    

PATIENT INTAKE DIAGNOSIS TREATMENT 
Transferable to Community Prevention 



Photo Credit: http://metes.wordpress.com/2009/01/25/diagonal-crosswalks/ 

Oakland Chinatown 



NORMS 



Child Restraint & Safety 

Belt Use 



Oh, Britney… 









Pharmacy Tobacco Ban 







Folsom-Cordova School District 











 







“Intellectuals solve problems. 

Geniuses prevent them.”  

Albert Einstein 



We Need All Our Voices  

to Build a Movement 

Photo Credit: http://www.historycooperative.org/journals/jah/91.4/images/hall_fig01b.jpg 





www.preventioninstitute.org 

Photo credit: Emily Barney 

TOOLS 



www.youtube.com/preventioninstitute 



Community-Centered  

Health Homes 



www.preventioninstitute.org/publications  



 

www.preventioninstitute.org/publications  





Influencing Policy & Legislation 

Changing Organizational Practices 

Fostering Coalitions & Networks 

Educating Providers 

Promoting Community Education 

The Spectrum of Prevention 

Strengthening Individual Knowledge & Skills 



Developing Effective Coalitions: 

The 8-Step Process 

1. Analyze program objectives, determine whether  
to form a coalition 

2. Recruit the right people 

3. Devise preliminary objectives and activities 

4. Convene the coalition 

5. Anticipate necessary resources 

6. Develop a successful structure 

7. Maintain coalition vitality 

8. Improve through evaluation 



Collaborator 4 

Expertise: 

Desired 

Outcomes: 

Key Strategies: 

Collaborator 3 

Expertise: 

Desired 

Outcomes: 

Key Strategies: 

Collaborator 1 

Expertise: 

 

Desired 

Outcomes: 

Key Strategies: 

Collaborator 2 

Expertise: 

Desired 

Outcomes: 

Key Strategies: 

 Shared Outcomes 

 

Partner Strengths 

Joint Strategies 

 

Collaboration Multiplier 



THRIVE 

 

Tool for  

Health and  

Resilience  

In Vulnerable  

Environments 

 

 

http://preventioninstitute.org/thrive/index.php 



Prevention Playing Cards 

 



Communities Taking Action 



www.preventioninstitute.org/UNITY 



221 Oak Street 
Oakland, CA 94607 
Tel: (510) 444-7738 

Sign up for our media alerts: 
http://www.preventioninstitute.org/alerts 

www.preventioninstitute.org 

Follow us on: 

http://www.facebook.com/pages/Prevention-Institute/129291200455039
http://twitter.com/

